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ORGANIZATION STRUCTURE
CENTRE FOR RESEARCH ON WOMEN’S ISSUES - DIOTIMA

THE MANAGEMENT COMMITTEE / Decision-making body

LEGAL REPRESENTATIVE - Executes its decisions & acts on its orders
DEPARTMENTS:

ADMINISTRATIVE SUPPORT DEPARTMENT

e ADMINISTRATIVE SERVICE
e HUMAN RESOURCES MANAGEMENT SERVICE

FINANCIAL DEPARTMENT
e FINANCIAL MANAGING DEPARTMENT
e ACCOUNTING DEPARTMENT
e PROCUREMENT DEPARTMENT, SUPPLIES AND CONTRACTS WITH THIRD
PARTIES
e CERTIFICATIONS SERVICES FINANCIAL OBJECTS

LEGAL DEPARTMENT

PROGRAMMING & PLANNING DEPARTMENT
e FUNDRAISING UNIT
e SUBMISSION PROPOSAL UNIT

PROJECT IMPLEMENTATION AND MONITORING DEPARTMENT

e |IMPLEMENTATION & MONITORING OF CO-FINANCED PROJECTS UNIT
CERTIFICATION OF PHYSICAL OBJECT UNIT
PSYCHO-SOCIAL PROVISION UNIT
LEGAL ASSISTANCE UNIT
INTERPRETATION & INTERCULTURAL MEDIATION UNIT
PREVENTION, STRENGTHENING AND AWARENESS ACTION UNIT
SERVICE OF EDUCATIONAL AND TRAINING PROGRAMS UNIT
RESEARCH UNIT

COMMUNICATION. PUBLICATION AND ADVOCATE DEPARTMENT
e COMMUNICATION & PUBLICITY OFFICE
e ADVOCACY AND NETWORKING UNIT




